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AIPM is uniquely positioned to be the only 

Wellness provider you need. 

From assessment to evaluation, in over 30 years we 

have developed the most complete suite of Wellness 

offerings. Just as no two populations are the same, 

no two Wellness programs should be the same either. 

Let our team of Wellness consultants help you design 

a program that will be effective for your population.

Wellness 
from start to finish.

CALMEr2
A p p r o a c h

The

for the creation of a healthy culture

We have identified six key areas that should be included in 					   
your effort to create a culture of health. It’s the CALMER™ approach:

Communication
Newsletters  |  Calendars  |  Posters  |  Flyers  |  Emails

Assessment
Health Risk Assessment  |  Biometric Screenings

Lifestyle Enhancement
Health Coaching  |  Health Improvement  |  Healthy Sleeping  |  Stress Management
Weight Loss/Nutrition  |  Tobacco Cessation  |  Online Wellness Challenges

Medical Self-Care
Family Health  |  Senior Health  |  Children's Health  |  Student Health
Women's & Men's Health  |  Emergency & First Aid

Education
Trackers™  |  CareKits®  |  Permafolds®  |  Magnets  |  Be Well Cards™  |  Posters & Flyers
CareCards™  |  CareToons™  |  Mental Health  |  Incentive Management  |  Disease Management
Total Health™ Program  |  Custom Products  |  Video Clips

Rewards & Reporting
Reliable Eduction  |  Custom Reports

Click Here for Most Recent Catalog.
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Employer Costs Up 28%

Employee Costs Up 32%

$2,262 $2,975

$7,486 $9,560

2009 2014
Total Cost: $9,748 Total Cost: $12,535

In 2014, U.S. health care costs totaled approximately 18% of the gross domestic product. 
Companies paid an average of $10,944 per employee for health care. Employees are 
increasingly being asked to pay a greater share of these costs. This share has increased 
from $2,973 in 2006 to $4,565 in 2013 – a 54% increase in just 7 years.

Annual Employee/Member Health Care Costs

Source: Kaiser/HRET Employer Health Benefits Survey, 2013

Employer health care costs come from a variety of areas, the 
overwhelming majority of which is due to presenteeism.

Source of Employers' Health-Related Costs

Source: Promoting Employee Well-Being, SHRM 2013
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Presenteeism

Medical

Workers' Compensation

Long-Term Disability

Short-Term Disability

Absenteeism
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Different chronic conditions and health risks differing effects on absenteeism and 
presenteeism. Alcohol abuse has the greatest effect, followed closely by diabetes.

Percentage of Annual Workload Lost by Risk Condition

Risk Condition	 Absenteeism	 Presenteeism*	 Total %
Diabetes mellitus	 4.94%	 18.26%	 23.20%
Depression	 2.61%	 14.51%	 17.12%
Alcohol abuse	 5.00%	 4.78%	 9.78%
Overweight/obesity	 1.40%	 8.30%	 9.70%
High cholesterol	 3.14%	 4.91%	 8.05%
Cigarette smoking	 2.84%	 4.78%	 7.62%
High stress	 3.08%	 4.45%	 7.53%
Arthritis	 2.36%	 4.90%	 7.26%
High blood pressure	 0.37%	 5.70%	 6.07%
Asthma	 4.80%	 1.20%	 6.00%
Migraine	 3.96%	 1.99%	 5.95%
Physical inactivity	 .28%	 4.59%	 4.87%

* Being at work, but due to illness or other health condition, not fully functioning. 
Low fruit and vegetable intake is not in this table due to a lack of lost productivity research on this risk factor.

Source: Promoting Employee Well-Being, SHRM 2013

Chronic diseases and risk factors clearly drive excess health care costs, 
with obesity being the costliest condition.

Excess Annual Medical Costs

Source: Promoting Employee Well-Being, SHRM 2013
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If Food Were Health Care
If food prices had risen at medical inflation rates since the 1930’s, we 
would be paying an astronomical amount for common grocery items:

1 dozen eggs		               $  98.63
1 pound apples		   $  15.04
1 pound sugar		              $  16.84
1 roll toilet tissue	              $  29.76
1 dozen oranges		   $132.70
1 pound butter		              $114.92
1 pound bananas		   $  19.73
1 pound bacon	  	  $150.64
1 pound beef shoulder	  $  53.39
1 pound of coffee	              $  78.93

10 item total	  $710.78

Source: American Institute for Preventive Medicine, 2014

The data regarding emergency room visits is even 
more compelling. Approximately 55 of all E.R visits 
are unnecessary. At an average cost $1349 per visit, 
the unnecessary costs are quite high.

Total 
•  140 million
•  47 visits/100 persons
Source: National Ambulatory Medical Care Survey

Unnecessary Visits
•  55% or 77 million
Source: National Ambulatory Medical Care Survey

Average cost/visit - $1349/visit
Source: AHRQ.gov, April 2013

Emergency Room Visits Annually
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Biggest HR Challenges Today

Source: 2013 Human Resource Executive’s “What’s Keeping  HR Up at Night” survey	

Dealing with employee benefits is the second most time 
consuming task for human resource departments.

Areas HR Spends Majority of Time

Ensuring employees remain engaged & productive

Developing leaders

Retaining key talent as the economy recovers

Aligning people strategies to business objectives

Driving culture change

Strengthening the employer brand & attracting the right talent

Controlling healthcare costs

Succession Planning

Training & developing the work force

0% 5% 10% 15% 20% 25% 30% 35% 40%

Human resource departments have many challenges today, 
with controlling healthcare costs being in the top 10.

Employee Relations

Employee Benefits

Recruiting

Leadership Development

Talent Management

Employee Engagement

Change Management

HR Technology

Workforce Planning

Legal

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

43%

35%

31%

30%

29%

26%

25%

14%

13%

12%

Source: 2013 Human Resource Executive’s “What’s Keeping  HR Up at Night” survey	
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Priorities of Health & Productivity Programs

Source: 2013/2014 Staying @ Work Report, Towers Watson / National Business Group on Health

Be responsible for their health & understanding its importance

Improve engagement

Educate to be more informed consumers

Improve awareness of health and risks

Improve physical health

Improve mental health

0% 10% 20% 30% 40%

70%

63%

44%

29%

28%

15%

50% 60% 70% 80%

The goals of wellness programs include a number of factors, with "helping employees 
be responsible for their health and understanding its importance" being first.

Employees enrolled in wellness programs are more likely to be knowledgeable about 
benefits and health care. They are also more likely to be engaged in their wellness 
programs and choices.

Benefits of Worksite Wellness - Engagement & Knowledge

Source: Aflac WorkForces Report, 2013
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Companies of all sizes implement wellness programs, although they are more prevalent 
among larger companies. On average, 78% of all companies offer a wellness program.

Percentage of Employers Offering Wellness Programs

0% 50% 100%

Large Firms

Small Firms

All Sizes

Percentage

99%

76%

69%

Source: Kaiser Family Foundation, 2013

Employees who are enrolled in worksite wellness programs are more satisfied with 
their jobs and benefits and express more confidence in their employers.

Benefits of Worksite Wellness - Satisfaction & Morale

Source: Aflac WorkForces Report, 2013
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Money Spent on Worksite Wellness Programs

Source: National Business Group on Health, 2013
American Institute for Preventive Medicine, 2014

The average amount that a company spends on incentives for its employees 
has increased dramatically over the last 4 years. It is now $594 per employee, 
about 3 times what the company's wellness program costs.

Money Spent on Worksite Wellness Incentives

The average amount of money that a company spends on its wellness program has 
increased over the past 4 years to where it is now almost $200 per employee.
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Most Popular Wellness Incentive

Source: National Business Group on Health & Fidelity Investments, 2013

The use of financial rewards for participation in wellness programs is continuing 
to increase and it is predicted that by 2015, 89% of companies will use them.

Use Financial Rewards for Participation

The most popular wellness incentive is a decrease in health 
insurance premiums, followed by cash or gift cards.

Source: Towers Watson 2013/2014 Staying @ Work Survey Report
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Companies want to know what type of risks their employees face. Having employees 
fill out a Health Risk Assessment (HRA) can accomplish this.  Separate from that, 
however, there are government statistics that show how many risk factors exist for every 
100 employees. Unless your work force is very different from national demographics, 
you can expect to be experiencing similar percents within your employee population.

25 have cardiovascular disease
8 are asthmatic
8 are diabetic
33 have high blood pressure
15 have high cholesterol
34 are overweight
18 smoke
31 use alcohol excessively
20 don’t wear seatbelts
33 don’t exercise
44 suffer from stress

Source: Department of Health and Human Services and
American Institute for Preventive Medicine, 2014

Risk Factors for Every 100 Employees / Members
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Use Financial Penalties for Non-Participation

Source: Towers Watson 2013/2014 Staying @ Work Survey Report

The use of financial penalties for non-participation in wellness programs is also 
increasing. It is estimated that by 2015, 61% of companies will use them.
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The American Institute for Preventive Medicine developed the Wellness Wizard® to 
help companies understand how these statistics apply to their employees. It also 
provides you with a cost breakdown for the risk factors and what the savings would 
be based upon a reduction in those risks. The Wellness Wizard™is available at no 
charge by simply letting the Institute know how many employees you have. 
Email: aipm@healthylife.com •  Phone: 248-539-1800 ext.220

Request a Wellness Wizard®
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Lifestyle counts for a vast majority of health care costs.

•	 75% of the almost $3 trillion in U.S. health care spending is due to largely 
preventable chronic diseases: heart disease, diabetes, cancer and stroke.

•	 Obesity-related illness accounted for nearly 14% of U.S. health care spending.
•	 Diseases caused by smoking cost an average of $96 billion annually.
•	 About 40% of cancers are preventable.

Source: Centers for Disease Control and Prevention

The Cost of an Unhealthy Lifestyle

Companies receive many benefits after implementing a worksite wellness 
program in addition to reducing costs. They include increases in employee 
morale, improved employee health, reduction in workers compensation claims, 
reductions in absenteeism, and increases in productivity. When a wellness 
program is in place:

•	 41% of employees say they are happier and productive at work.
•	 35% of employees say wellness programs help them miss fewer days at work.
•	 52% of employees say they have more energy.

Source: Principal Financial Well-Being Index, 2011

Benefits of Worksite Wellness Programs
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Research is being conducted on productivity and its relationship to health. This is due to the 
fact that employee productivity is influenced by a number of factors, the most important of 
which is stress, followed closely by chronic medical conditions, and lifestyle medical conditions.

Issues Most Affecting Employee / Member Productivity

Source: Tower Watson Staying@Work Report, 2013

Disease is due to one of four factors. 
Over half of all disease is due to lifestyle behaviors.

Causes of Disease

Source: World Health Organization, 2014
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On average, for every $1.00 of medical and pharmacy 
costs that a company experiences, there is $2.30 of 
health-related productivity costs realized as well.
Source: Journal of Occupational and Environmental Medicine, April 2009

Health-Related Productivity Costs

Stress has a great effect on employee productivity. 
Below are the major causes of employee stress.

Sources of Stress in Employees

Source: Towers Watson Staying@Work Report, 2011-2012

	 2009	 2011	 % Change
Excessive workload	 78%	 87%	 9%
Lack of work/life balance	 68%	 79%	 11%
Inadequate staffing	 51%	 68%	 17%
Technology that expands off-hour availability	 59%	 63%	 4%
Unclear job expectations	 46%	 60%	 14%
Fear of job loss	 67%	 56%	 -11%
Fear of benefit reduction	 48%	 47%	 -1%
Lack of supervisor support	 34%	 43%	 9%
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Stress has increased dramatically over the past couple of years, 
with 76% of employees saying it has become more prevalent.

Has Stress Increased in Past 18 Months

Source: 2013 Human Resource Executive's "What's Keeping HR Up at Night" Survey
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Rising health care costs are a major concern for your employees. 
Many are more worried about paying for health care than they are 
about losing their job or paying rent. Percentage who answered 
VERY WORRIED about the following:

Worries Related to Health Care

16%Losing your job

Being the victim of a terrorist attack

Not being able to afford needed prescription drugs

Not being able to pay rent/mortgage

Losing your health insurance

Not being able to afford needed health care services

Paying more for your health care or insurance

Not having enough money to retire

Your income not keeping up with rising prices

0% 5% 10% 15% 20% 25% 30% 35% 40%

Percent “Very Worried”

15%

20%

20%
20%

25%

33%
37%

38%

Source: Kaiser Family Foundation, 2012
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Companies that have comprehensive health and productivity management 
programs, referred to as 'high effectiveness companies, show improved 
health and decreased costs amongst its employee population.

High vs. Low Effectiveness Companies

Source: 2013/2014 Staying @ Work Report, Towers Watson / National Business Group on Health

	 High Effectiveness	 Low Effectiveness
Participation	 66%	 45%
Obesity	 33%	 43%

Diabetes	 12%	 23%
Unplanned Absences	 3.3 days	 4.0 days
Financial Performance above Peers	 63%	 45%
Financial Performance Significantly Higher	 20%	 11%
Health Care Costs	 $1,600 less/employee

There is a good deal of 
research that supports the 
fact that wellness programs 
reduce healthcare costs. This 
meta-analysis of 22 studies by 
Harvard University showed a 
$3.27 to 1 return on investment 
due to reduced medical 
costs and a $2.73 to 1 return 
on investment due to less 
absenteeism.

Published ROI Studies 
on Wellness
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$3.27

$2.73

Absenteeism

Source: Harvard Research Study 
published in Health Affairs, 2010

•	 Achieve more than twice as much revenue per employee
•	 Have nearly 5 times as much market value
•	 Delivered 6 times as many shareholder returns

Companies with the Most Effective Health Management Programs

Source: 2011-2012 Staying@Work Report, Towers Watson
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A review of scores of published studies on worksite wellness found that the average 
ROI is $3.48:1 due to reduced medical costs and $5.82:1 due to reduced absenteeism.

Return on Investment of Worksite Health Promotion Programs
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 28 Studies1 18 Studies2 42 Studies3 56 Studies4

Source: 
1.  American Journal of Health Promotion, 2001
2.  American Journal of Health Promotion, 2001
3.  Art of Health Promotion, 2003
4.  Update Art of Health Promotion, 2005

A well publicized RAND Study that looked at 600 wellness programs showed a 
modest return on investment. Over a 4 year time period the cost savings was $157 
per employee. The positive side of this is that the company did not lose money by 
providing a wellness program, yet received the other benefits a program provides, 
such as improved morale, lower turnover and the creation of a positive, healthy culture.

Rand Study on Wellness ROI, (N = 600)
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Research conducted at the University of Michigan has shown that low risk employees (1-2 risk 
factors) have lower costs for short term disability, workers’ compensation, absence, and health 
care costs whereas high risk employees (5 or more risk factors) have higher costs.

Association of Risk Levels with Several Corporate Cost Measures

Short term disability

Worker’s compensation

Absence

Medical & pharmacy

Total

Outcome Measure Low Risk Medium Risk  High Risk
 (N=671) (N=504)  (N=396)

$120

$228

$245

$1,158

$1,751

$216

$244

$341

$1,487

$2,288

$333

$496

$527

$3,696

$5,052

Source: Wright, Beard, Edington, JOEM 44(12): 1126-1134, 2002

The most successful wellness programs include a medical self-care 
program to reduce unnecessary use of health care services. About 
25% of all doctor visits are unnecessary. With the average doctor 
visit cost of $199, employers are spending a great deal of money 
needlessly.

Total visits to non-federally employed, office based physicians
•  956 million 
•  Approximately 3.2 visits/person
Source: CDC.gov FastStats

Unnecessary Visits
•  25% or 239 million
Source: Dunnell, K. and Cartwright, C. Medicine Takers, Prescribers and Hoarders

Average cost/visit - $199
Source: CDC.gov, FastStats, 2013

Physician Office Visits Annually
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In 29 independent studies, the American Institute for Preventive Medicine’s 
self-care guides have demonstrated an average savings of $112.37 per 
person due to reduced doctor and emergency room visits in 9 months.

Organization Year # of
People

# of
Months Dr. Visits E.R. Visits Total

R.O.I.*Documented Cost Savings Research

Baxter
Boehringer Ingelheim
State of South Carolina**
Greenville County
Rice Management
North Carolina Company
North Carolina Hospital
Lebanon VA Medical Center
Stora Enso
United Way
United Way
Whatcom County
United Teachers New Orleans
Teamsters Local 436-Actives
Teamsters Local 436-Retirees
Bloomington Hospital
Bloomington Hospital
Bloomington Hospital
Dean Health Plan
Lewis-Gale Clinic
Health Net
Western Southern Life
Lewis-Gale Clinic
Capital Blue Cross
Capital Blue Cross
Florida Hospital

Average Totals

2014
2014
2012
2011
2010
2009
2009
2008
2008
2005
2005
2005
2004
2003
2003
2001
2000
1999
1999
1997
1996
1996
1996
1995
1995
1994

171
186
860
957
182
108
134
184
32

4819
1360

95
130
91
47

839
627
625
366
327
165
197
79

371
938
801

565

6
6

12
6
6
6
6
6
6
6
6
6

12
12
12
12
12
12
6

12
6
6
5

12
12
5

8.2

$67.22
650.00
89.41

142.02
38.97
66.20

123.13
24.81
17.50

125.96
33.59
8.06

72.00
90.99
61.28
69.01
42.49
63.36
15.50
14.44
16.97
40.61
12.19
13.50
5.22

57.81

$75.47

$154.40
733.00
121.81
238.79
68.40
89.35

166.42
53.30
85.56

175.43
80.16
11.53
89.35

119.40
78.83
97.66
68.02
90.55
59.57
72.23
34.82
57.61
38.16
39.06
21.67
76.07

$112.37

12:1
5:1
6:1

26:1
10:1
13:1
24:1
9:1

12:1
29:1
13:1
3:1

17:1
20:1
13:1
16:1
11:1
15:1
13:1
14:1
14:1
26:1
15:1
5:1
7:1

38:1

15:1

$87.12
83.00
32.40
96.77
29.43
23.15
43.28
28.49
68.06
49.47
46.57
3.47

17.35
28.41
17.55
28.65
25.53
27.19
44.07
57.79
17.88
17.00
25.97
26.01
16.45
18.26

$36.90

*Return-On-Investment - The number of dollars saved for every dollar spent on the publication.
**The State of South Carolina provides Healthier at Home®, a 24/7 nurse advice line and 

monthly newsletter for it’s self-care program.

Self-Care Studies
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The American Institute for Preventive Medicine can provide your company with a free 
Medical Self-Care Return on Investment Analysis to show what your company's savings 
would be after implementing a medical self-care program. Request an ROI Analysis.

Medical Self-Care Return on Investment Analysis (ROI)
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